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QUALITY POLICY STATEMENT BS EN ISO 9001:2015

Commitment to Quality F ;
Quality is at the very heart of everything w o at =RDL & imperative to maintain our market position. Our
Quality strategy is based on the following prlndple '
Customer focus S
The customer is paramount at RDL and we alm to meet or exceed our customer’s expectations from a quality
of workmanship and product service perspectrve :
Leadership S
The Senior management Team are: comrraltted to m tammg compllance with all statutory, regulatory
legislative and contractual requrrements We. strive' ora ompany-’cu!ture where employees can fully engage
to achieve the Company’s: Quahty obJectlves : 5
Engagement of People e
Our people are our most. prizecl asset__a‘_nd
full commitment in order to develop their
Impyovement R ) G L :
We target the constant lmprovement of: the products people processes and services within our Company.
Our quality objectives Wl|| be set and monltcred Wlth a view to meeting the objectives.

Process approach G
We will manage our actwrty and resources as a series of planned processes to produce the right products, at
the right time with minimu tage and to 'see maximum efficiency. Our processes will be summarised in
the Quality Management System:-w h jeets the needs of BS EN 1SO 9001:2015.

Evidence based decision makln
We will measure our performa_n_c_e
on how to improve., -
Relationship management
A business, its customers, suppliers and business partners are reliant on one another. We will try to develop
mutually beneficial relationships to improve Quality resulting in greater reliability, increased efficiency and
enhanced services.

Certification

Our QMS is externg’zlg/ ?udited by DNV and has been certified as meeting the standards as required by BS EN

_ttract th_ best'people We encourage and expect their
individus and the company

 key activities and utilise the data to make informed and effective decisions

ISO 9001:2015.
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